
 

       Meeting Minutes 

January 14, 2010 

 

I.  OPENING 

The regular meeting of the Make A Promise Coalition was called to order at noon on 
January 14, 2010 at the Warren-Yazoo Mental Health Service Administration Building. 

II.  AGENCY REPORTS 

Warren-Yazoo Mental Health Service - Nicole McGarrity reported on the teen coalition 
activities.  

On Thursday Jan 28th at 6pm the teens will meet at Taco Casa on the Frontage Road. 
They will be discussing their service project at Keystone's Soup Kitchen, as well as their 
Elementary Assembly Project for next month.  

On Friday Jan 30th at 5:30pm the teens are serving a spaghetti supper for Keystone's Soup 
Kitchen located on Washington Street. We still are looking for adult volunteers, so please 
let me know if you can help. Also please check the attached document to find out what 
your teen has volunteered for. Also if any members would like to donate food, please 
call Nicole at 601-634-0181 ext. 3308. 

Vicksburg Family Development -   VFD sponsored Communities Mobilizing for Change 
training.  Several coalition members attended the training. See attached training agenda 
for training elements.  

Legacy -     Sharonda Medina reported on the capacity building program. Surveys have 
been sent electronically to community members and postcards have been mailed to 
churches and youth provider agencies asking staff to participate in the survey which will 
help us to determine training needs. You may take the survey at 
http://www.surveymonkey.com/s/dfc.  A copy is also attached which you can complete 
and mail to DFC Program, P O Box 820691 Vicksburg MS 39182 or fax to 
601.634.0234. 

City of Vicksburg -   Dean Anderson reported on the EUDL grant activities. The police 
department has done compliance checks and server training has been provided.  

3 Fold Productions - Vickie Free sent in her report. She wanted to thank the members that 
helped with the toy drive. She said that they will have a Spring Fling for the youth, more 
information to come.  



VWSD – Project SYNC - Sherrie Williams reported on the progress of the Safe Schools 
Healthy Students grant program. The evaluator reviews and interviews were conducted 
and the Education Opportunity Center, Dr. Linda Heard Director, was chosen as the 
evaluator. The Core Team will meet on Wednesday, January 20. 

III.  KNOW  

Eric Abbott of Cre8tive Warehouse is creating a new poster that will address the harmful 
affects of smoking marijuana on a user’s physical health. The next campaign will target 
prescription drug abuse.  

IV.  TOWN HALL MEETINGS 

The Town Hall Meetings are supported with $500 in Federal funding from the Substance 
Abuse and Mental Health Services Administration. The Behavioral Health Foundation of 
Central Ms, Warren-Yazoo Mental Health Service, and Vicksburg Family Development 
pooled their resources to serve as lead organizers of the Town Hall Meeting along with 
other prevention agencies. The Town Hall Meeting will be held during the week of 
March 22. Sherrie suggested that we notify parents through the school districts auto-call 
system and also ask teachers to give students bonus points or extra credit for attending.   
Please see attached list for the key expectations.  

V. Drug-Free Communities Grant Renewal 

The grant proposal will be due in March. The proposal marks our 6th year as a grantee 
and therefore we will have to apply as a new grantee.  

Adjournment: 

Meeting was adjourned at 1 p.m.. The next general meeting will be at 12 noon on 
February 17 at Warren-Yazoo Mental Health Service. 

Minutes submitted by: Leigh Cook 



MEETING AGENDA 
January 5, 2010 

 
 

 
 
I. Welcome and Invocation 
 
II. Agency Reports 
 

Warren-Yazoo Mental Health – Nicole McGarrity 
- Teen Coalition Report 

 
Vicksburg Family Development –  
- Communities Mobilizing for Change Training Results 

 
 Legacy – Sharonda Medina  

- Capacity Building Program Survey 
 

 City of Vicksburg, EUDL – Dean Anderson 
- Grant Initiatives 
 
3 Fold Productions – Vickie Free 
-  Planned Activities  
 
VWSD– Sherrie Williams, Project Director  
- Safe Schools Healthy Students Grant Program Project SYNC Update 

 
IV. KNOW Social Marketing Campaign Launch – next step 
 

VI. Drug-Free Communities Grant Renewal – Due March 2010 to the Office of 
 National Drug Control Policy and the Substance Abuse and Mental Health 
 Services Administration 
 
 
VII. Adjournment 

 
 

Next Meeting – Wednesday, February 17th  
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CMCA MODEL PROGRAM FOUNDATION TRAINING 
 

Day One Agenda 
 

 9:00  Introductions & Training Overview 
 
 9:10  CMCA Overview: History and Development  
 
10:00  Environmental Prevention   

      
10:30  Exercise: Roots and Branches  
   
11:00  Break 
 
11:15 Community Organizing – Key Strategy for CMCA  
  Exercise: Community Wheel 
 
12:00  LUNCH  

   
 
 12:45 Reducing Access Through Policy 

   Social & Commercial Access Policies 
 

 1:30  Break  
 
  1:45  Assessment of Appropriate Policies/Strategies 
 
          2:15  Initial Action Planning: One-on-Ones  
  Exercise: Identifying One-on-One and Key Ally Approaches  
 

 2:45  Questions, Closing 
  
 3:00  End 
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CMCA MODEL PROGRAM FOUNDATION TRAINING 
 

Day Two Agenda 
 

  9:00 Welcome &  Day 1 Recap  
 

   9:15 Community Organizing – One-on-One’s  
  Exercise: One-on-One Elements 
 
 9:45 Understanding Action Planning  
  Action v. Activities 
 
 10:30 Break 
 

 10:45 Getting Youth Involved in the Work 
  Exercise: Negotiating Youth involvement  
 
 11:30  CMCA Fidelity 

   
 11:45 Questions, Closing, Evaluation  
 
 12:00  LUNCH 
 
 1:00 Warren County Coalition Planning Meeting  
 
 3:00  End 
 
 

 
 






